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Richie Hart, HSEQ &
Training Manager,
CRC-Evans, UK, details
how a new app has
enabled personnel to
report on HSEQ matters
in a simple and effective
manner from projects
around the world.
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RC-Evans Offshore places value on health, safety,
environment and quality as well as promoting a safe
working environment for all personnel, wherever they
are working in the world.
On all projects, reporting of HSEQ matters is essential for
business improvement and exceeding client expectations, from
both a quality and safety perspective.
The ability of CRC-Evans Offshore’s personnel to report in
a quick and efficient manner is crucial to collating reports in an
organised and simple fashion from anywhere in the world.
To enable ‘zero harm’ and continuous improvement,
CRC-Evans Offshore continually looks for ways to improve
its systems, procedures and, of course, its personnel. As a
result of these aims, the HSEQ team is given the full support
and resources by senior management to monitor and change
systems.
With this in mind, at the beginning of 2014, the company
identified a Norwegian company called Mellora, established,
owned and managed by Trond Hansen. With more than 20
years’ experience as both a Quality System Manager, HR
Manager, Lead Auditor and Senior HSEQ Advisor, Trond is an
internationally accredited quality manager and quality auditor
with certifications from The European Organisation for Quality
(EOQ) within both areas. During a quick phone call to Mellora,
Trond Hansen introduced the importance of the company’s app;

“Our app is a result of many years’ experience and knowhow about which challenges there are related to the HSEQ-work.
“We believe that one of the biggest errors many companies
make is to build their reporting systems way too difficult for the
users to understand. This very often results in a lack of reporting,
and the systems will in fact work against the company instead
of for it. HSEQ is understandable for everyone. Tap, send and
improve. That’s it. It cannot be done any simpler.
“There are plenty of brilliant systems for analysing data, but
few (if any) good systems for collecting the data from employees
who are not in front of a computer on a regular basis. Old
fashion systems like notepads and verbal communication are still
the most common, and that’s why we decided to develop an
up-to-date solution for this.”
CRC-Evans Offshore had found the application it was looking
for and the fact that it could customise its own version was even
better. Consequently, the CRC-HSEQ app was born.
As part of CRC-Evans Offshore’s ongoing drive for continual
improvement in HSEQ, culture and performance within its

business, the company launched its very own CRC-HSEQ app
designed for smartphone and Android devices to allow users to
submit safety and quality notifications and document any other
relevant HSEQ feedback in a simple, innovative and efficient
manner.
Using an iPhone, iPad, Android device or Windows phone,
the user can choose from six different HSEQ report types and
a system for carrying out a safe job analysis to documenting
safety inspections and audits. The app allows the user to choose
from pre-defined categories, write explanatory text and attach
pictures as further documentation of any deviations, proposed
improvement, safety observations, and SJA or safety inspections/
audits.
Report type:
)) Quality non-conformance.
)) Quality observation.
)) Quality improvement.
)) HSE accident HSE.
)) Undesirable event.
)) H.O.C.

Inspections and audits
The CRC HSEQ app has a number of in-built checklists that can
be easily used to perform and document safety inspections,
quality audits and environmental audits. The user can choose
from the following pre-defined lists:
)) Safety inspection: office.
)) Safety inspection: workshop.
)) Safety inspection: outside area/yard.
Figure 1. Using an iPhone, iPad, Android device or Windows
phone, the user can choose from six different HSEQ report
types and a system for carrying out a safe job analysis to
documenting safety inspections and audits.

)) Quality audit: ISO 9001 chapter 4 – quality management

system.
)) Quality audit: ISO 9001 chapter 5 – management

responsibility.
)) Quality audit: ISO 9001 chapter 6 – resource allocation.
)) Quality audit: ISO 9001 chapter 7 – realisation of product.
)) Quality audit: ISO 9001 chapter 8 – measurements, analysis

and improvements.
)) Environmental audit: ISO 14001 – system audit.
)) Safety 5-a-day.

Figure 2. CRC-Evans has customised the app to include its
own hazard observation process.
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As well as the standard fields in the app, Mellora was
also able to incorporate its hazard observation system and its
‘Safety 5-a-Day’. The ‘Safety 5-a-Day’ has been developed as a
tool to assist supervisors in having a safety conversation with
their people. Itprovides a more in-depth review of an activity
and is based around the company’s analysis of incidents and
identification of root causes. Historically, they have fallen into
one or more of the following categories:

)) People.
)) Equipment.
)) Materials.
)) Working environment.
)) Processes.

By concentrating discussions with its team on previously
identified root causes before they contribute to an incident,
CRC-Evans is convinced that incidents can be avoided. The
‘Safety 5-a-Day’ is ideal to use prior to any new activity starting
or when a change to the original plan or a change in personnel
involved in the activity occurs. Supervisors are required to
discuss all aspects of the activity and ask their workforce the
questions listed. When the answer to any question is ‘no’, the
task must not commence until additional planning, equipment,
personnel or controls are in place and all answers are either ‘yes’
or ‘N/A’.
Once any report is completed, a pdf report will be
generated by tapping the send button, any pictures will be
included in the report along with a reference to the relevant
inspection checkpoint
If the user does not have internet access, the report is
automatically stored in the device’s memory, or in the mail
outbox and can be sent once the user is back online.

Database
The CRC-HSEQ App is also connected to a database for even
better HSEQ improvement. Like the app, the database is
following the KIS-principle. When a user has filled out a report,
he clicks ‘send’ as usual and the report is sent to the database. In
the database the user can work on each report (add correcting/
preventing actions, point out who is responsible for actions,
set due date etc.), search and filter and get statistics in a blink
of an eye. An auto mail function is included, meaning that the

Figure 3. CRC-Evans’ personnel in the field are now able to
send vital information from around the world at the click of
a button. This information goes directly into the company’s
reporting database.

Figure 4. The app has further enhanced HSEQ enthusiasm amongst the company’s workforce.
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Figure 5. With CRC-Evans’ operations taking
its teams all over the world, it is vital that the
company receives up to date information on all
matters relating to health, safety and quality.

system will send mail automatically to the HSEQ
department.
Brian Tanner HSEQ Manager, said: “Richie
was instrumental in developing the CRC HSEQ
App for us, not only did he identify that the app
was available, he worked closely with Mellora to
customise and develop the app for our specific
needs fitting into the safe systems of work that
we have developed over the years.
“Since receiving the app in its final version,
Richie has also developed a short training package
and provided user training for our people, its ease
of use and the speed of the internet means that
if an inspection takes place, an incident occurs or
an opportunity for improvement is identified the
other side of the world, we know about it within
minutes of the user pressing the ‘send’ button.
“The added benefit for us as a company is that
the accompanying database that is automatically
populated makes it very easy for us to identify
any additional preventive actions, analyse data
for trends and to be able to share our lessons
learned globally, not only internally on our worldwide projects, but also with CRC-Evans Pipeline
International and our parent company Stanley Oil
& Gas”.

A useful and powerful resource

Figure 6. From raising hazard observations to completing
workplace inspections, the app has helped to streamline CRCEvans’ reporting.
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The app has proven to be a very useful and
powerful resource for CRC-Evans Offshore as a
company. It has helped to streamline its reporting
of matters relating to HSEQ and allows the
company to collate information in a simple but
very effective format.
CRC-Evans Offshore has seen a significant
increase in the number of positive observations
being highlighted by its personnel and the
company believes that the app has helped
increase further HSEQ enthusiasm and focus.
Highlighting safe behaviour at work is a critical part of
how CRC-Evans Offshore manages health and safety. The
company can have all the systems and procedures in place it
wants, but it is personnel behaviours that turns the systems
and procedures it puts in place into reality. On their own,
systems and procedures will not ensure successful health
and safety management. The successes of these are only
determined by how the organisation ‘lives’ its systems. At
the click of a button on the database, the company has
access to all the information it has received and can display
it in several different format types. CRC-Evans Offshore now
has a powerful tool that its personnel operating globally can
utilise to provide it with ‘as it happens’ information, thus
increasing the company’s ability to ensure that all matters
relating to HSEQ are dealt with swiftly and efficiently.

